
Naracoorte Caves Trail 
 

Connecting to our World Heritage 
 
 
 
Executive Summary 
 
Naracoorte Caves World Heritage Area (NCWHA) is an internationally recognised natural 
attraction in the Naracoorte Lucindale Council region that drives tourism and associated 
economic activity. This cannot happen in isolation and is best achieved through partnerships 
between stakeholders, creating diverse and complementary experiences, and a clear plan that 
articulates objectives and implementation. Caves Connections was a project established by 
Council to identify projects and opportunities to realise the potential of having South Australia’s 
only World Heritage Area. The Caves Connections Working Group developed a plan which 
was adopted by Council, with a trail creating a physical link between the Naracoorte Caves 
and Naracoorte a high priority.  
 
This project builds on the high-quality visitor experiences offered at Naracoorte Caves, to 
provide a linkage to Naracoorte township with signage interpreting the natural and cultural 
landscape. It increases the offering for visitors to retain them in the region for longer, and 
increasing economic benefits. 
 
It is anticipated the trail will be used by locals as well as visitors, with enthusiasm for the project 
shown by regular bike riders, walkers and families seeking opportunities for family activities. 
The trail through an attractive landscape will encourage use and improve community health, 
wellbeing and fitness.  
 
Trailheads at the Town Centre and Memorial Parklands in Naracoorte, and similar at 
Naracoorte Caves, will promote and encourage people to explore the trail. From Naracoorte, 
the Caves Trail will be accessed via Haynes Edwards Road/Pistol Club Road intersection, 
traversing through farmland, vineyards and native vegetation. The trail will then cross Forestry 
SA land emerging at the Naracoorte Caves entrance. A focal point is proposed near 
Beekeepers Cave. With agreement from the landowner, this could become a feature of the 
trail. 
 
Total length of the proposed route is approximately 16.6km, chosen for its diverse scenery, 
interpretative opportunities and low risk for users through separation from vehicular traffic for 
the majority of the trail’s length.  
 
 
Project Objective 
 
Council will develop a linear shared use trail between the Naracoorte Township and the 
Naracoorte Caves World Heritage Area taking into consideration:  
 

• recreational opportunities   
• tourism and economic benefits 
• health and wellbeing 
• engagement with identified stakeholders  
• cultural and environmental education opportunities   



  
The trail will highlight complementary geological, cultural and natural features, with high quality 
interpretative signage, facilities, and experiences. 
 
 
Project Scope 
 
A formed limestone linear trail for bike riders and walkers will be established where no formed 
trail currently exists in keeping with the natural environment, which may require cement 
stabilisation on steep sections. The trail will commence at Gares Swamp, Memorial Parklands, 
with signage in the town centre and on the Naracoorte Creek Walk directing people to this 
starting point. Walkers and cyclists will start at the same location, taking different routes before 
linking at the Haynes Edwards Road/Pistol Club Road intersection. The trail will be supported 
by directional and distance markers as well as interpretative signage. This may be 
implemented in several stages and will evolve over time. The SA Museum and University of 
Adelaide will be invited to assist with the development of the interpretation.  
 
Vehicle access will need to be managed along the length of the route to prevent damage to 
the path and minimise interactions between vehicles and bikes/walkers. This will be achieved 
through gating sections and providing adjoining landholders with a key access.  
 
A shelter will be established on the road reserve which is an extension of Pitts Lane, near 
Beekeepers Cave. It is envisaged this shelter will be a rest stop for those travelling from 
Naracoorte to NCWHA, and those doing a loop walk from the NCWHA. It could also be a 
starting point for families who would park near the shelter and explore the trails and utilise the 
facilities.   A parking area is proposed near the end of the rubble section of Pitts Lane with 
restricted vehicle access only for local landowners and trail maintenance by Council.  
 
Access for visitors to view the Beekeepers Cave entrance will need to be negotiated with the 
landowners and carefully managed. If this isn’t achieved, trail users will be alerted that this 
Cave is on private land and that it is not part of the trail.  If approved, infrastructure to protect 
the integrity of Beekeepers Cave, and public safety will need to be constructed (it has an 
approximately 6m deep twin solution pipes entrance), as well as interpretive signage. 
 
The trail will be attractive for the local community as a health & wellbeing asset, for visitors as 
a new regional attraction, and schools and community as an educational resource. 
Construction will be completed in stages and additional routes and themes will be developed 
over time.  
 
The trail will be marketed through multiple media and by placing of wayfinding signage at key 
locations, and linking from established trails.  
 
Bike Trail – length 16.6km 
 
Location (insert some 
distance points for each 
location) 

Trail Condition and 
Facilities 

Requirements 

Start #1 Town Centre  Signage – to be placed at 55 
Ormerod Street and link to 
Naracoorte Creek Walk 

Start #2 Gares Swamp, 
Memorial Parklands 

Existing car park 
Water 
Shelter 
Public toilets 

Signage 



Playground 
Open Space parklands 
 

Old Caves Road to Pistol 
Club Road 

Sealed road Line marking, bike signs. 

Alternate route – Blackwell 
Road 

Sealed/unsealed road Line marking, bike signs 

Alternate route – Langkoop 
Road to Haynes Edwards 
Road 

Sealed/unsealed road, bike 
lanes on Langkoop Road 

Signage at Haynes Edwards 
intersection 

Pistol Club Road Unsealed road Bike signs, distance markers 
Haynes Edwards Road 
extension 

Unmade road reserve for 
1600m 

Rubble surface, fence and 
gates, distance markers 

Michaels Road  Unsealed road distance markers 
Michaels Road extension Unmade road reserve for 

1400m 
Rubble surface, fence and 
gates, distance markers 

Pitts Lane extension Unmade road reserve for 
2100m 

Solid surface, may need 
grading only, distance 
markers 

Forestry SA land Unmade road reserve for 
400m 

Rubble surface, distance 
markers 

Alternate - Old Caves Road 
return  

Sealed road Bike signs 

 
Walking Trail (17km) 
 
Where separate from the bike trail, will be retained as natural surface. 
 
Location (distance points) Trail Condition and 

Facilities 
Requirements 

Start #1 Town centre No footpath linkage to Gares 
Swamp 

Not necessary to define path 
as multiple options available.  

Start #2 Gares Swamp, 
Memorial Parklands 

Existing car park 
Water 
Shelter 
Public toilets 
Playground 
Open Space parklands 

Signage – head of trail 

Memorial Drive Sealed road footpath to 
unmade sandy surface 

Signage - directional 

Clarkson Road to Pistol Club 
Road 

Unmade surface, Okay for 
walking 

Signage - directional 

As per bike trail for the rest of 
the route 

  

Forestry SA Loop Existing trail Link to new 
NCWHA Rooftop Loop walk Existing trail Link to new 

 
 
Horse Trail  
 
Investigate with Forestry SA. Does not require infrastructure except possible parking area 
(horse unloading) on Old Caves Road.  
 



Location Trail Condition and 
Facilities 

Requirements 

Start Old Caves Road 
adjacent to pine forest 

Wide road verge Establish parking plus 
signage 

Use existing paths and 
breaks 

avoid native forest areas  

 
 
Interpretation 
 
An interpretation plan will be developed by the University of Adelaide in partnership with the 
SA Museum. The University is currently undertaking an Australian Research Council (ARC) 
funded project which is significantly supported by Council financially. The outcomes from this 
project include interpretation and communication of research findings.  This plan can be 
developed separately or concurrently with the trail development. 
 
Trail Facilities 
 
A shelter similar to Council installations at other parks will be constructed on the road reserve 
where the trail enters Forestry SA land. An assessment of whether a public toilet, bins and 
other services are added can be undertaken once the trail is in use.  To retain the value of the 
trails natural landscape, it is not initially supported that facilities such as public toilets, bins, or 
other facilities will be provided, but this will be assessed through engagement with trail users 
over time 
 
 
Inclusions 
 
The project will be designed to allow for future expansion and development in stages, with the 
first stage to establish the rubble trail.  As Council funds are allocated and grant funding 
secured, other elements will be added.  

• Signage – trailhead markers, distance markers 
• Interpretation Plan including implementation 
• Trail Infrastructure - seating (using natural options), access to water 
• Horse trail starting point 
• Additional trail loops 

 
Exclusions & Risk Mitigation 
 
An emergency plan will be developed. The trail will be closed on fire danger days as per 
Forestry SA and Department for Environment & Water policy. 

• No footpath link from Town Centre to Memorial Parklands with existing options 
available.  

• Unrestricted vehicle access through Pitts Lane. A car park could be established within 
easy walking distance of the shelter with the lane fenced to control through access to 
local landowners only 

• Dog free trail (???) – as dogs are not permitted within the NCWHA, and with the trail 
traversing farmland, this will be promoted as a dog free trail. 

 
Assumptions 
 

• Support from landowners – although this would not prevent the project from 
proceeding, engagement and support from adjoining landowners could create 
additional opportunities.  



• Attracting grant funding – will enable earlier implementation . 
 
Constraints 
 

• The trail and supporting infrastructure will need to be environmentally sensitive. This 
may require modifications to the original scope.  

 
 

 
Implementation Plan 
 

Item Notes 2019/20 2020/21 2021/22 2022/23 
Bike trail – Haynes 
Edwards Rd to Pitts 
Lane extension 
Signage – distance 
markers 

Haynes Edwards Road to 
Michaels Road, includes 
fencing and gates at each 
end 

 
$50,000 

   

 Michaels Road to Pitts 
Lane extension 

  
$60,000 

 

  

 Pitts Lane Extension to 
shelter site 
 

  
$80,000 

  

 Develop emergency plan $1,000    
Bike trail FSA land 400m with no rubble   $10,000  
Shelter at midpoint Erect solar powered 

shelter  
Refer to ideas from the 
working group to develop 
scope for additional items 
 

  
 

 
$30,000 

 
$20,000 

Toilet at shelter  Assess requirement for a 
self-composting toilet and 
implement if necessary 

    
$50,000 

Cave protection – 
Beekeepers Cave 

Required if access 
approved by the 
landowner 

 $10,000   

Signage Trailhead markers  
• Town Centre (55 

Ormerod Street),  
• Memorial 

Parklands,  
• Naracoorte Caves 

NP 
 

  
$15,000 

 
$5,000 

 

Interpretation plan 
scope and 
development 

Engage SA Museum and 
University of Adelaide 

 
$1,000 

 
$2,000 

  

Interpretation 
implementation 

Develop overall plan and 
implement in stages as 
budget and grant funding 
allows.  
 

  
$10,000 

 
$20,000 

 
$20,000 

Marketing Develop a trail name, link 
to world heritage 
festival/fun run; mega, 

  
$1,000 

 
$1,000 

 
$1,000 



caves, integrate with 
festival materials 
Website walking websites, 
brochures, need to 
consider non English 
speaking visitors, safety, 
basic messages 

 
 

 
 
 
  



Appendix 1 

 
Project Scoping 
 
The Caves Trail Working Group completed an assessment of the current situation and the 
identification of values. These are summarised below. 
 
Current situation 
 

• Old Caves Road is a tourism route in the Limestone Coast Regional Transport Plan. 
Council is seeking to establish this as the primary vehicle access to the NCWHA and 
has a three year program to upgrade the road. Stage one was completed in 2018/19, 
and Stage 2 commenced in January 2020. This will direct more visitors back to 
Naracoorte to benefit retail, accommodation and services, while providing a more 
scenic route.  

• Mountain bikes use unmade road to Naracoorte Caves, on Council land or through 
Forestry Land  

• Walkers use trail established by Forestry SA in Caves Range Forest Reserve- 
interpretation at trailhead 

• Naracoorte Caves has walking trails with interpretation for visitors 
• SA/Vic govt developing cycling trail Adelaide to Melbourne 

 
Identification of Values 
 

• Geological – stranded dunes, fossils, how it was/how it is. Interpret coastlines and 
limestone formation. 

• Beekeepers Cave (on private land but adjacent to proposed route) 
• Cultural values 

o Indigenous – Naracoorte a meeting place for multiple groups. Gares Swamp a 
key site. Clarke report on Indigenous use a good resource. 

o European – cave tourism developed around Naracoorte’s hotels. Father 
Tenison Woods – first descriptions of area; caves, vegetation, orchids, fossil 
plants/modern plants.  

• Natural values – connection to nature 
• Community links – old and new, early cave tourism, Caveland Festival in 1970s, World 

Heritage 
• The trail has natural links to other groups/sites including the Naracoorte Creekwalk, 

Rooftop Walk and Stoney Point Walks at Naracoorte Caves, and the Megafest trail 
runs.  

• Opportunity to create multiple loops  
• Quiet and peaceful 

 
Identification of Opportunities 
 

• Target audiences 
• community – fitness, health & wellbeing, enjoyment, education and knowledge, 

history 
• Visitors – new tourism experience - nature based tourism, fitness, health & 

wellbeing, education and knowledge, history 
• Visitor Information Centre – RV market,  
• Education sector -engagement, curriculum-based content, knowledge, history, 

project involvement 



• Childrens university – University of Adelaide,  
• Ecotourism trail – eco friendly, camping? 

• Link into NCWHA – fun run, engage to get the trail known 
• Create loops and theme subtrails, eg bird trail 
• Bike trail – explore natural extensions  
• Link to Naracoorte Heritage Trail, and Naracoorte Creekwalk - consider signage 

consistent with this theme 
• A developed trail takes provides different opportunity for exercise. 
• Partners – Horse SA, Forestry SA, Department for Environment & Water, private 

landowners, schools, SA Tourism Commission, universities, Wrattonbully Wine 
Region, Park Run and Trail Run Clubs, Mens Shed, Service Clubs 

• Walking trails – link to the Roof Top Walk and NCNP, and trail on Forestry SA land   
• Supporting infrastructure – signage, directional, length, interpretation, maps, apps, 

seats, water point, , picnic location, no rubbish bins (bring it with you, take it with you 
– trial this), shelter,  

• Grant funding opportunities – healthy towns, bike grants, open space and places for 
people, National Heritage grants, National Science Week 

• Use Rogaining principles for trail, collect “things” build into interp,  
• Horse trails – investigate feasibility on Forestry SA land. 
• Elevated lookout to view the stranded dunes and overall landscape 
• Community contributing to infrastructure development – schools, Mens Shed 
• Art work - on signage, steel skeletons 
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Connecting to our World Heritage



Trail options from Gares Swamp to Naracoorte Caves



Memorial Parklands starting point

Town Centre starting point



Memorial Parklands starting point

Car Park, toilets

Gares Swamp



al Parklands starting point

Henschkes Quarry

Elderslie Quarry

Old Caves Road Blackwell Road

Haynes Edwards Road

3 alternate routes



Blackwell RoadOld Caves Road Haynes Edwards Road



Blackwell RoadOld Caves Road Haynes Edwards Road

Pistol Club Road



Michaels Road

Fence and Gate

Fence and Gate

1600m of unmade road



Michaels Road

1400m of unmade road

Fence and Gate



1400m of unmade road

Fence and Gate



Fence and Gateeekeepers Cave

Shelter location
2100m of unmade road

Pitts Lane extension



Beekeepers CavePossible car park

Fence and Gate
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